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UNA-USA Westchester Chapter Bylaws
Article I – Name and Affiliation

The name of this organization shall be the UNA-USA Westchester Chapter of the United Nations Association of the United States of America (“Chapter”).  The Chapter is affiliated with United Nations Association of the USA (“UNA-USA”) and is subject to the terms of the Affiliation Agreement between the Chapter and UNA-USA.
Article II – Purpose and Function

UNA-USA, a Project of the Better World Fund (BWF) and in close collaboration with the United Nations Foundation (UNF), acts to inform, inspire and mobilize people who live in the United States to support the principles and vital work of the United Nations and to strengthen the United Nations system. UNA-USA encourages U.S. leadership to work constructively through the United Nations and encourages everyone to achieve the goals of the United Nations Charter.  The Chapter educates people within its jurisdiction about the invaluable work of the United Nations, raises funds locally, and carries out local education and advocacy activities related to the United Nations. Moreover, the Chapter recruits, retains, and engages members within its geographic Jurisdiction in order to build a strong constituency of UN supporters.
Article III – Membership

Membership within the Westchester chapter is available to any United States resident, but is primarily for U.S. residents within the jurisdiction of the Chapter as defined by the Chapter Affiliation Agreement. The term “Membership” refers to those individuals who are dues-paying members of UNA-USA and non-dues paying GenUN members who are 25 years of age or younger. Each new member of UNA-USA shall select membership to the Chapter that operates nearest to the address provided by such member, unless such member requests to join a Chapter in another location.    

The categories, levels and terms and conditions of UNA-USA membership shall be established by UNA-USA’s National Office in consultation with the National Council and are set forth in the UNA-USA Chapter Handbook. The Chapter must maintain a minimum of 25 members in good standing (not including student members), and shall consistently work to increase its membership base.

Article IV – Meetings

Section 1 - Annual Membership Meeting: The Annual Meeting of the Westchester Chapter shall be held at a place, date, and time to be determined by the Board of Directors of the Chapter.

The purpose of the Annual Membership Meeting is to elect a Board of Directors and Officers (see below) and transact such other business as may come before the meeting. The membership will also be informed of the annual budget approved by the Board of Directors for the fiscal year that begins January 1st.

Section 2 – Special Membership Meetings: Special meetings of the full membership may be called at any time by the majority vote of the Board of Directors, or upon petition to the Secretary by one-fifth of the Chapter’s members if the Chapter membership is 100 members or less (and 10% of the chapters’ members if membership is greater than 100 members total.) At such special Chapter meetings, only such business as stated in the call for such a meeting shall be transacted. The Secretary shall give members ten days’ notice stating the time, place, and business to be transacted at the special Membership meeting.

Section 3 - Quorum: At any meeting of the membership, a quorum is defined as 15% of the chapter’s total membership (if and only if the chapter has less than 100 members). If a chapter has 100 or more members, only 10% is required for a quorum to be met.  

Article V – Board of Directors

Section 1 - Numbers:

a. The business of the Chapter shall be conducted and directed by the Board of Directors consisting of at least five, including officers, UNA-USA members in good standing meeting the qualifications provided in Section 2 of this Article.  The number of directors shall be set from time to time by a majority vote of the entire board, unless otherwise increased or decreased as provided below.  The number of directors may be increased or decreased at any time and from time to time by amendment to the bylaws or by a majority vote of the entire board, except that in no case may any decrease in number of directors shorten the term of any incumbent director. 


b. At least one director shall be a young professional (between the ages of 21 and 40).  If a young professional is not available to serve, the Chapter should contact the UNA-USA Membership Office.
Section 2 - Qualifications: Directors shall be elected from the membership of the Westchester Chapter and must continue to be a member in good standing during their term of office.  Directors shall not miss more than one-fourth of the meetings per year. If a director is absent for more than one-fourth of the Board’s meetings, this shall be considered as a resignation upon motion of the president and approval of the directors. 

Section 3 - Compensation: The directors shall receive no compensation as salary from the Chapter but may receive expenses for special activities on behalf of the Chapter and such special expenses shall be upon vote by the directors.

Section 4 - Term of Office: The directors shall be elected for a two-year term and hold such office until their successors are elected and qualified. No member shall serve on the board in the same position for more than three consecutive elected two year terms.  Terms of fewer than two years and terms served prior to adoption of these Bylaws shall not be counted against limits to Term of Office.
Section 5 - Election: Election of directors shall be held at the annual meeting.

Section 6 - Vacancies: Vacancies in the board shall be filled from the membership by a majority vote of the remaining directors and such person filling the vacancy shall hold office until the expiration of the term being filled.  
Section 7 - Regular Meetings: The regular meetings of the board shall be held at least quarterly.

Section 8 - Special Meetings: The president or, when deemed necessary, three members of the board shall call a special meeting of the Board of Directors and each call for a special meeting shall be in writing, giving 14 days’ notice to the members of the Board and stating the purpose of the meeting.

Section 9 – Quorum and Voting: Unless a greater portion is required by applicable state law, the Chapter’s Articles of Incorporation or these bylaws, a majority of the Board of Directors shall constitute a quorum at any meeting of the board of directors. Each director shall be entitled to one (1) vote and the vote of a majority of the directors present in person at a meeting at which a quorum is present shall be the act of the board of directors unless a greater number is required by applicable state law, the Chapter’s Articles of Incorporation, or these bylaws. If less than a quorum is present at a meeting, a majority of the directors present may adjourn the meeting from time to time without further notice other than announcement at the meeting, until a quorum shall be present. There shall be no voting by proxy. 
Section 10 - Powers and Duties of Directors:

a. The directors shall have the power to conduct and direct the business of the Chapter.

b. The directors shall maintain a complete record of all business transactions, minutes and acts, and present a full statement at the regular annual meeting of the members, showing in detail the condition of the affairs of the Chapter.

c. The Board of Directors shall have the authority to create and fill the office and the position of executive secretary or executive director.

d. The Board of Directors approves the annual budget and reports the budget to the Membership at the Annual Meeting.  The Board of Directors also approves the Chapter’s Annual Report to be forwarded to UNA-USA by March 1st. 

Article VI – Officers

Section 1 - The officers shall be elected by the members of the Westchester Chapter at the Annual Membership Meeting. The officers shall be elected for a two-year term and each shall hold such office until their successors take office, July 1 of each year after election. The officers shall be members of the Board of Directors and no officer shall serve on the board in the same position for more than three consecutive elected two-year terms.  Terms of fewer than two years shall not be counted against limits to Term of Office. After a one-year absence from the position, he/she may be elected to serve again. Existing officers are encouraged to develop a clear plan for succession to prepare for unscheduled turnover, or the appointment of new leadership.
Section 2 - Officers of the Chapter shall be the president, vice president, secretary, treasurer, Chair of Nominating Committee and other officers as may be deemed necessary or desirable by the Board of Directors or state law.

Section 3 - The officers shall receive no compensation as salary from the Chapter but may receive expenses for special activities on behalf of the Chapter and such special expenses shall be upon vote by the directors.

Section 4 - Powers and duties of officers:

a. The president facilitates the work of the Chapter, creating the Chapter’s annual strategic plan, and is responsible for adjusting programmatic goals in collaboration with the Board of Directors. The president presides at all Chapter meetings (or appoints a replacement in his/her absence); appoints all Chapter committee chairs with the consent and approval of the officers; presents the report covering the activities of the Chapter in the previous year at the Chapter’s annual meeting; enforces Chapter guidelines; and ensures that all books and records are properly kept and that all meetings are appropriately called. He/she should delegate authority, develop new leadership, and represent the Chapter in the community at large.  The president ensures that all required reporting (such as the Annual Report to UNA-USA) is completed and sent to the National Office by March 1st.

b. The vice president helps the president facilitate the work of the Chapter and performs the duties of the president in the president’s absence or following his/her resignation. 
c. The secretary serves all notices required by the handbook. He/she records accurate minutes of all meetings of the Chapter, which should include election results and assignments to specific duties; works with the president to prepare the Chapter’s annual report; and performs all the customary duties of a secretary. 


d. The treasurer is responsible for maintaining all financial records for the Chapter, including providing financial oversight for all banking, events, and fundraising activities. The treasurer must ensure financial compliance with all applicable laws and provide information to the president and the UNA-USA national office membership team on all financial matters of the Chapter. He/she works with the president to prepare the financial section of the Chapter’s annual report. 
During Chapter board meetings, the treasurer should report actual financials versus the budget and ensure that all board members understand the report. The treasurer should keep regular contact with the national office to ensure compliance with internal and Federal compliance standards. The treasurer is responsible to know what forms must be filed with the appropriate State and Federal entities and what information is required by the national office in order to avoid fines, the revocation of the Chapter’s 501 (c)(3) status and/or, as appropriate, its registration as a charitable organization for fundraising purposes. Specifically, the Treasurer is expected to file an annual IRS Form 990 no later than May 15th of each year (noting that a chapter’s fiscal year ends on 12/31).

e. Chair of Nominating Committee is responsible for presenting a slate of nominees for Officers, Directors, and Chairperson for election at annual meetings.  
Section 5 - Vacancies: Vacancies of officers shall be filled from the membership by a majority vote of the remaining directors and such person filling the vacancy shall hold office until the expiration of the term being filled.  Terms filled for fewer than two years shall not be counted against limits to Term of Office.

Section 6 – Removal from Office:

a. Voluntary: An Officer or Board member may announce his or her resignation at any Board of Directors’ Meeting or in writing to the Board. The resignation becomes effective after the following Board of Directors Meeting or at a later date indicated by the person resigning.

b. Involuntary: If an Officer or Board member is to be removed from office involuntarily it shall be by a 2/3 affirmative vote at a Board of Directors meeting with a majority of the Board members present. All members of the Board shall receive at least ten days’ notice prior to the meeting at which the removal vote occurs.

Article VII – Executive Committee 

Section 1 – The Executive Committee shall be comprised of the Chapter’s officers and committee chairpersons. The president shall serve as the chairperson of the Executive Committee. Vacancies in the Executive Committee shall be filled by the Board of Directors.

Section 2 – During the intervals between meetings of the Board of Directors, the Executive Committee shall transact all routine business and shall exercise all the powers and functions of the Board of Directors in the management and direction of the affairs of the Chapter in all cases in which specific direction shall not have been given by the Board of Directors. 

Section 3 – The Executive Committee shall report all actions it takes to the Board of Directors at the Board of Director’s meeting next succeeding such action. Regular minutes of the proceedings of the Executive Committee shall be kept. A majority of the members of the Executive Committee in office at the time shall be necessary to constitute a quorum and in every case an affirmative vote of a majority of the members of the committee present at a meeting shall be necessary for the taking of any action.

Section 4 – In addition to the officers, the Executive Committee consists of all committee chairs, including: 

1. President-Elect: The president-elect is an optional board position. If a chapter chooses to elect an individual, this person serves as a future president in training. He/she observes all workings of the Chapter, assists in special projects such as strategic planning, preparing the annual reports, and research. It is very important that a chapter has a strong succession plan to ensure its stability during leadership changes. 
2. Vice President(s): The vice-president is an optional board position. If a chapter chooses to elect an individual, this person helps the president facilitate the work of the Chapter. If the Chapter has one vice president, he/she shall perform the duties of the president in the president’s absence or following his/her resignation. If the Chapter has multiple vice presidents, each may be assigned different duties (e.g., advocacy, membership, education, etc.).


3. Membership Chair: The membership chair is responsible for managing the Chapter’s membership records and developing a membership growth strategy. Specific responsibilities include: contacting lapsed members, prospective members, and welcoming new members. Each chapter should develop a membership committee to assist the chair in membership development. 


4. Advocacy Chair: The Advocacy Chair serves as a liaison between the Chapter and both the Advocacy Committee of the Council of Chapters and Regions Steering Committee and the UNA-USA national office.  The advocacy chair is responsible for promoting participation in the e-action alert system and advocacy events, such as Day on Capitol Hill and National Advocacy Week. The chair should maintain and develop personal relationships with local congressional representatives and/or their relevant staff members (through letters, telephone calls, and personal visits) and keep up to date on their positions on UN-related issues.

5. Nominations Chair: The Nominating Committee is responsible for presenting a slate of nominees for Officers, Directors, and Chairperson for election at annual meetings.  
Article VIII – Committees
Section 1 – The Chapter shall organize committees to manage its programs and activities to further the mission of UNA-USA. The president, with the approval of the Board of Directors, shall appoint committee chairpersons, except for Chair of Nominations Committee. The president shall serve as ex-officio member of each committee.  Members of a committee shall serve until the Chapter’s next annual meeting or until their successors are appointed. Committee members can be removed from service with the chair’s consent and committee chairs may be removed from service by the Chapter President with consent of the Board of Directors.
Section 2 – Rules governing procedures for meetings of any committee of the Board shall be as established by the Board of Directors, or in the absence thereof, by the committee itself with the concurrence of the Board. If no rules are established, then the rules that govern the directors shall govern each committee. All committees shall take only such action(s) as is specifically designated in the bylaws or in the resolution chartering the committee and the committee chairpersons shall report to the Board of Directors on a regular basis as required by the Board of Directors.

Section 3 – Except as may be otherwise specifically provided for by these bylaws, no committee shall have the authority of the Board of Directors to amend, alter or repeal these bylaws; to elect, appoint or remove any officer, director or committee member of the Chapter; to amend the articles of incorporation of the Chapter; to restate the Chapter’s articles or incorporation; to adopt a plan of merger or adopt a plan of consolidation with another chapter; to authorize the sale, lease, exchange or mortgage of all or substantially all of the Chapter’s property and assets; to authorize the voluntary dissolution of the Chapter; to adopt a plan for the distribution of the assets of the Chapter; to amend, alter or repeal any resolution of the Board of Directors; to fix compensation for the Chapter’s Board of Directors or committees; or other acts prohibited by law. 

Section 4 – Meetings of the committees may be called by the respective chairpersons thereof or by any two (2) members of the committee.  At all meetings of any committee, a majority of the members of the committee shall constitute a quorum for the transaction of business, and the act of a majority of the members of the committee present at any meeting thereof at which there is a quorum, shall be the act of the committee, except as may be otherwise specifically provided for by these bylaws.
Section 5 – The president, with the approval of the Board of Directors, shall appoint two (2) board members and two (2) non-board members to the Nominating Committee. The nominating committee shall identify and nominate potential members to the Board of Directors and as officers.

Section 6 – The president shall have the power to call for the establishment of ad-hoc committees as deemed necessary. 

Committee Functions

1. Membership:  To establish a membership growth strategy to recruit new members and engage and retain current members. To build awareness that it is the responsibility of each UNA-USA chapter board member to recruit and engage new members. 

2. Finance and Budget:  To manage Chapter funds.


3. Program:  To organize programs, projects and events to promote the mission of UNA-USA and raise Chapter Funds. To coordinate with other committees, especially the membership committee to ensure that all Chapter programming has a membership building element.

4. Young Professionals: To engage UNA-USA members, typically between 21 and 40 years old, and to develop effective membership recruitment and retention strategies for this key age demographic.

5.  Advocacy:  To inform elected representatives, the general public and Chapter members about U.S. Government activities related to the UN system. To promote participation in the e-action alert system and advocacy events, such as Day on Capitol Hill and National Advocacy Week.

6. Communications: To utilize social media, such as Facebook and Twitter, and work with television, radio stations, and newspapers to publicize activities of UNA-USA and to ensure balanced and accurate coverage of the UN and global affairs. To maintain the Chapter website and to publish a regular electronic or print communication for distribution to Chapter members. To encourage that Chapter members become regular readers of UNA-USA publications, such as The InterDependent and the World Bulletin. 
7. Nominations:  There shall be a Nominating Committee consisting of an elected Chairperson, two (2) board members and (2) non-board members appointed by the President with the approval of the Board of Directors at the first fall meeting of the Board.  The Nominating Committee shall present a slate of nominees for Officers, Directors, and Chairperson for the ensuing two-year term.  The slate shall be sent to the membership at least 14 days prior to the Annual Meeting.  Additional nominations may be made from the floor at the Annual Meeting, provided consent of the nominee shall have been obtained.
Section 7 – The President shall have the power to call for the establishment of ad-hoc committees or task forces as deemed necessary. 

Section 8 – The Chapter may identify individuals to serve as Chapter representatives in National Networks and Affinity groups to encourage participation in national initiatives and priorities.  While these National Networks are subject to change, they include but are not limited to: UNA –Advocacy, UNA – Education, and UNA – Communications Networks, and the UNA-Women, and UNA-LGBT Affinity Groups. 

Article IX – Chapter Finance

Section 1 – Fiscal Year: The fiscal year shall commence on January 1 and end on December 31.

Section 2 – Budget: A proposed budget shall be submitted to the Board of Directors for adoption at the Chapter’s December Board meeting. The budget should include an accurate projection of costs and revenue for the year and include line items for each Chapter activity. The Chapter financial report shall be submitted to the national office as part of the Chapter’s annual report.

Section 3 – Membership Dues: Annual membership dues and distribution of such dues shall be established by the UNA-USA national office headquarters. 

Section 4 – Tax Filings: Whether Chapters are separate 501(c) (3) organizations or part of the Better World Fund group, they are required to submit an annual Form 990 to the IRS no later than 5 months after the end of the fiscal year, or by May 15.  

· Chapters with gross receipts of $50,000 or less are allowed to file a simplified Form 990-N Postcard;

· Chapters with gross receipts less than $200,000 and total assets less than $500,000 are allowed to file a Form 990-EZ; and 

· Chapters with gross receipts greater than or equal to $200,000 and total assets greater than or equal to $500,000 are expected to file a Form 990 long form return.

Article X – Legal Requirements

In addition to all requirements set forth in the Affiliation Agreement and the Handbook (including the following sections of the Handbook: Operating as a 501(c)(3) Organization, Fundraising Guidelines, and Direct Guidance from the IRS), the Chapter shall comply with the following: (i) the Chapter shall never be operated for the primary purpose of carrying on a trade or business for profit; (ii) the Chapter shall not, directly or indirectly, participate in or intervene in (including the publishing or distributing of statements) any political campaign on behalf of or in opposition to any candidate for public office; (iii) no solicitation of contributions to the Chapter shall be made, and no gift, bequest or devise to the Chapter shall be accepted, upon any condition or limitation that would pose a substantial risk of causing the Chapter to lose its federal income tax exemption; (iv) pursuant to the prohibition contained in section 501(c)(3) of the Internal Revenue Code of 1986 (the “Code”), no part of the net earnings, current or accumulated, of the Chapter shall ever inure to the benefit of any private shareholder or individual; and (v) upon the termination, dissolution or winding up of the Chapter in any manner or for any reason, voluntary or involuntary, its assets, if any, remaining after the payment or provision for payment of all liabilities of the Chapter shall be distributed to the National Office, to be disseminated at a later date.

Article XI – Chapter Dissolution

Section – 1 Voluntary Closure  
Westchester Chapter may choose to voluntarily dissolve with authorization of the Board of Directors, in conjunction with its membership, given at a special meeting called specifically for this purpose. The Chapter can dissolve with approval of two-thirds of all eligible members, in addition to three-fourths of all members of the Board of Directors – valid only if a quorum of members are in attendance (defined as fifteen percent of the Chapter’s members if less than 100 members; ten percent more than 100 members). If requested, UNA’s National Office will assist the Chapter by providing a proxy-voting system in order to ensure that the Chapter’s membership has equal voice during this process.  Furthermore, UNA’s National Office holds the authority to dissolve a UNA Chapter – in consultation with the National Council – in the event of illegal activities or notable violation of chapter guidelines as explained in the Affiliation Agreement.

Section 2 - Involuntary Closure

Existing Chapters that fail to meet the basic requirements to maintain Chapter status will be given a one-year period to steer their Chapter into compliance. During this time the Chapter in question will operate under a provisional status, wherein a member of the National Office will supervise the Chapter. If a Chapter fails to meet these requirements after a one-year period, the Chapter will be suspended and its charter will be revoked.

Article XII – Ratification and Amendments

Bylaws shall be adopted by a simple majority of those present at any membership meeting of the Chapter, provided that (i) any proposed bylaws shall have first been submitted to and approved by the national office of UNA-USA prior to adoption in order to ensure such bylaws are consistent with the Affiliation Agreement and the mission and purpose of UNA-USA, and (ii) that all members have been notified 14 days in advance of the meeting. Bylaws may be amended by a two-thirds majority vote through the same procedure. The most current Chapter Bylaws must be submitted to the UNA-USA Membership Office.

Article XIII – Parliamentary Authority

Robert’s Rules of Order Newly Revised shall govern the Chapter wherever it is applicable and not inconsistent with these Bylaws.
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